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SWOT ANALYSIS
	SWOT Analysis: State what you are assessing here 




	Strengths
	Weaknesses

	-Strong financial resources; that have enabled the firm to invest in big projects for long term growth. 
-Strong brand and good image: that has enabled the company to create good image in customer’s mind. 

-highly skilled workforce as a result of effective training programs

	-High attrition rate when compared to its competitors
-poor financial planning in the company
-poor demand forecasting in the company

	Opportunities
	Threats

	-The general growth rate of the industry is rising which means that the company has an opportunity to develop and expand.
-With the advancement in technology, the company has huge opportunity to come up with new designs that will help it penetrate the market

	-GSE faces stiff competition from other global companies such as Iridium, Spire, and Thuraya.
-the company is likely to face huge losses due to currency fluctuation since it operates in many countries.  
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